


Key Questions
Each city’s contribution addressed the following questions:

e What was the approach your city took towards the relevant
“component”? What was the thinking behind it?

o What were the key features of your approach?
» Would you do anything differently if given the chance again?

* What key messages or recommendations would you give to
future cultural capitals?

o What, if any, recommendations would you pass on the
European Commission about this aspect of the programme?

¢ Any other groups you would like to address
recommendations or comments to”?
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Measuring impacts/results and outcomes

Finally, a key component of the ECoC process relates to the need
to measure impact and outcomes. Those involved in the delivery
of ECoCs strongly support this. However, given that this forms the
basis of the research element of the work and is examined in
detail in Part Il of this Report, this area was not covered in detail
in the case study strand of the Policy Group's work.




Annex III - Specific research activities
of ECoC hosts - group members

Fields of research — grouping examples

The different research teams in the members of the Policy
Group reflect the different approaches:

e Liverpool: Liverpool City Council commissioned the University

of Liverpool and Liverpool John Moores University with a five
year research programme (2005 - 2010). This programme is
a longitudinal research programme assessing the various
dimensions of impact of Liverpool's ECoC and resulted in 25
new projects as well as a benchmark indicator assessment
and secondary data monitoring. In parallel to this, the ECoC
agency funded specific evaluation to assess: media
clippings and publicity value, annual perception surveys.

Stavanger: The Stavanger2008 agency funded a research
programme carried out by RIS, the International Research
Institute of Stavanger, and the University of Stavanger. It
comprised a core study on citizens’ participation and
assessments, interest in culture and attitudes related the
vision of an ‘Open Port’, and two sub projects on the media
coverage and impacts on the cultural sector respectively. In
parallel to this, the ECoC agency funded specific evaluation
in areas such as key economical figures, the inhabitants’
knowledge of Stavanger2008 prior to the event year, the
management of Stavanger2008, a documentary on the
realisation of the slogan “Open Port’, etc.

Turku: The structure of the Turku 2011 research can be

divided into three different layers: the evaluation programme

(2010 - 2016), the research projects (2009 - 2012) and other
research activities (2007 - 2009). The evaluation programme
is coordinated by the University of Turku, assessing
multilayered impacts of Turku’s ECoC in 2011. The research
team of the evaluation programme is based on the same
network of professors as in the City of Turku Urban Research
Programme 2009-2012 (professors of business and
innovation development, social policy, and urban
geography from the University of Turku and professor of
political science and public administration from the Abo
Akademi University). In addition to this network the research
team also consists of the research director from the City of
Turku Urban Research Programme, the research and
development manager from the Turku 2011 agency, and an
artist, who is known for his sculptures, large installations,
performances and architectural projects. Further to the
evaluation programme, eight research projects have been
selected from the ECoC agency's Open Calll for programme
projects and are led by universities across Turku, conducting
research on specific aspects of Turku 2011 (such as health &
well-being). And finally, other research activities include
research projects led by cultural operators and evaluation
activities initiated directly by the ECoC agency.

e Essen for the RUHR.2010: The evaluation programme is
implemented and overseen by a small team (1.5 staff) within
the ECoC agency (running from late 2009 until early 2011).
There are a number of research themes attached to the
programme. The evaluation is partly conducted by the ECoC
agency itself and in part cooperation with external research
and scientific/academic organisations. The evaluation
programme also works closely with two scientific researchers
(one based extenally at Technische Universitét Dortmund
and one funded internally through the Kontaktbiro
Wissenschatt, the scientific contact centre).

Stavenger opening parade. Photo by Kjetli Alsvik
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Annex IV - Mapping of research projects

Researchers of the Policy Group have identified common
research themes that are relevant to ECoCs and research
projects have been allocated under each theme, presenting
the kind of research focus taken by each research team. This
exercise allowed identification of commonalities across the
different members of the Policy Group. The table below
summarises the findings of this work.

Cultural vibrancy

Creative industries sustainability Liverpool, Turku, Essen for the RUHR
Arts Sector sustainability Liverpool, Stavanger
World Class programme/event Liverpool, Essen for the RUHR, Stavanger

Cultural Access and Participation

Social Involvement, social impacts across the city; including citizens perspective Essen for the RUHR, Liverpool, Stavanger
Impact of culture on Quality of Life, including well-being, health and accessibility Liverpool, Turku

(Turku 2011)

Volunteers survey, impact of volunteering on cultural engagement Essen for the RUHR, Liverpool, Turku
Visitor Profile, cultural participation and access Essen for the RUHR

Culture User Typology Essen for the RUHR

Identity, Image and Place

Awareness, recognition of the ECoC

Essen for the RUHR, Stavanger, Turku

Media impact analysis

Essen for the RUHR, Liverpool, Stavanger,
Turku

Analysis of impact on local identity Liverpool
Analysis of impacts on urban space; including city image impacts on city Turku
infrastructure

Analysis of the development of impacts based on ‘weak signals’ Turku




The Philosophy and Management of the Process

Stakeholder interviews & observations

Liverpool, Essen for the RUHR

International cooperation and projects

Turku

ECoC Process development

Liverpool, Turku

Managing Multiple Divergences

Essen for the RUHR

Cultural Sector process development

Liverpool, Turku

European Dimension

Research focus

International cooperation and projects

Essen for the RUHR, Turku

Economic Impacts and Processes

City Business impact & engagement, including urban spaces of cultural industries
(Turku 2011)

Liverpool, Turku

Economic Impact of ECoC Events and Tourism, including impart of ECoC
visitor numbers

Essen for the RUHR/ Liverpool/
Stavanger, Turku

Creative Industries Impact

Liverpool
Stavanger
Essen for the RUHR, Turku

La Princesse (designed and operated by La Machine, brought to the UK by Artichoke) tours Liverpool City Centre, watched by 400,000 onlookers. Photo by Beatriz Garcia.
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Annex V - List of Potential Indicators

The list below is a set of Potential Indicators that have formed be difficult to transfer across different settings and countries.
part of an internal discussion within the Policy Group. While The list was the basis of the group’s exercise to identify
those indicated as essential (= E) have been identified as transferable indicators and has been included here in the

transferable, those indicated as desirable (= D) have proven to annex to showcase the breadth of the group’s discussion.

E = essential, D = desirable

1) Cultural Vibrancy

Level of Cultural Offer o % of positive national reviews of artistic programme events D
% of negative reviews of artistic programme

o Number of original art works commissioned by ECoC E
Innovative productions/lasting | ¢« Number of European cross border cooperations in ECoC D
impacts on cultural operators events/activities (participation of artistoperators from other European
countries)
e Establishment of new artistic collaborations that arise from ECoC E

activity: Inside own genre/Across genres/With business/With public
institutions vs. Locally/Nationally/Internationally/None

Local, national, international e Peer reception of events held: % of international significance D

significance of the programme | , poqr view of significance of programme overall: percentage of local,
regional, national and international significance

o Peer reception of key events held: % excellent, good, poor

Note: This can be measured by offering a copy of the programme -
annotated - to a panel of appropriate peers and critics. They could
judge only in areas where they feel qualified to.

In terms of reception of events they would need to attend. This could be
based on a rolling panel and there is a need to ensure that panel
members are speaking from experience and expertise.

Increases in jobs, training and | e Investment in Creative industries D
investment in the Creative/ Note: The investment in the cultural industries made by the ECoC
Cultural Sector managing agency. There may also be other investments made affected

by the ECoC but this may prove difficult to assess. It also depends on
the objectives of the ECoC. In some cities, creative industries are a focus,
in some cities less so.

o Public investment in Arts sector D
e % of earned income in the sector

Note: The investment in the arts sector will help to analyse whether the
ECoC allows space for development and sustainability.

ECoC development of the e Total grants given by ECoC organisers D
Creative/Cultural Sector ~ Grants given to arts sector

— Grants give to community sector
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Areas of assessment Indicators Relevance

Attitudes and perceptions e % Interest in Museums/Galleries in the city D
towards arts/culture in the city

¢ % Interest in Theatres/Concert halls in the city D

e % Interest in Pubs/Bars (or other entertainment facilities) in the city D

e % Interest in culture D

Cultural Access and Participation

Number of participants and e Total Number of ECoC events E
E:Cittsygenerqted by ECOC Suggested definition of an event:
- Number of events on the website

- Number of events published in yearbook/programme book

- Number of ‘activities” either put on directly by the ECoC managing
agency, commissioned by the ECoC managing agency or arising from
a grant from ECoC managing agency— which comprise of number of
event days, exhibition days, performances, workshops, conference
days etc.

Also, within these definitions, specification is needed to differentiate
between

- events organised by the ECoC organisation itself
— events organised by other operators, but funded
- wholly

- partly by the ECoC organisation

o Attendance at ECoC event E

Breadth of cultural » % of audience from within the city/region/nation/EU/outside EU D
participation

e Demographics of Event Participation: % breakdown of audience by E
Socioeconomic background - Age, annual income, education levels
(referencing National Qualifications Framework to European
Qualifications Framework) etc.

Number of volunteers e Number of registered Volunteers D

- Number of active volunteers that underwent training

e Number of days of volunteering given to the ECoC D

Audience satisfaction Reception of sample of events: % excellent, good, average, poor and D
terrible

Note: This indicator may well be placed under the theme of ‘cultural
vibrancy’. On one hand it may be used to assess the enjoyment of
participation in an event (research theme: participation). On the other
hand, the results can be used to make a judgement on the quality of
the programme [research theme: cultural vibrancy).




Annex V - List of Potential Indicators (continued)

E = essential, D = desirable

Areas of assessment Indicators ‘ Relevance
Identity, image and place
Number and value of e Number of national press articles with reference to ECoC: within print E
published articles and media media, social media networks and ideally to include an assessment of
the tone of the coverage i.e. % positive and negative
e Use of online environments such as social media D
National image of city » National perception of the ECoC: i.e % recognition rate of ECoC, E
likelihood/desire to visit
» National perception of the city as a cultural destination D
 National perception of the city — in general (% good, % bad)
The Philosophy and Management of the Process
Number of sponsors and e Number of sponsors D
income
Budget: public and private Budget Locallregional government E
investment, additional source
expenditure National government
Other public sector
Private sponsors/earmned income
European Union
Additional Use of EU structural funds D
EC funding
Budget Programming E
expenditure

Marketing

Administration




European Dimension

European collaborations

e Number of cross border European cooperations in ECoC
events/activities: (participation of artists/loperators from other European
countries) - to be broken down by

- Origins of cross border European cooperations (countries)

— Number of new cross border European cooperations

European audience in the city

e Number of visitors from other European countries
e Participation of visitors in events

European Perception

Perception of European-ness amongst citizens and how ECoC changes
this: e.g a before and after question asking “would you describe yourself
European (definitely, fairly, maybe, no, definitely not)

How has the ECoC effected your perception of being part of Europe?

Economic impacts and processes

Jobs created in relevant
sectors

e Employment Volume - Tourism

e Employment Volume - Creative Industries

Additional visitor expenditure

¢ Percentage change in visitors to city
¢ Percentage change in visitor spend
e Percentage change in international visitors to city

Number of visitors

Number of conferences influenced to come to the city wholly or partly by
ECoC.

Number of delegates at the above.

o Number of conference delegates visiting the city

e Total number of visitors to city, including first time visitors
e Total number of international visitors to city

Hotel rooms, occupancy rates
and new stock

e Total room nights sold in the city and city region:

"

To also include “Visits to friends and family motivated/influenced by ECoC

o City Hotel Occupancy (%)

Associated Infrastructure
Development

o Additional expenditure: New construction and renovation

Environmental
measures/mitigation

% travel by public transport , increase in emissions

Number of arts and cultural
facilities; new facilities

o Capital spend on cultural facilities (new or existing ones) that can be
directly attributed to ECoC
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